From: "Harold Collins" <hcollins@memphiscrime.org> 

To: btaylor@memphistomorrow.org 

"William L. Gibbons \(wgibbons\)" <wgibbons@memphis.edu> 

5/2/2018 2:48:09 PM 

RE: Follow up re: block parties 


Blair and Bill; 

Per our discussion, Peppa Williams is asking the Crime Commission to partner(co-sponsor) with him and his group to do 6 
block parties across the county. We agreed we would look into how we can have visible presence at these parties by: 

1. Setting up a table/booth to share the Operation: Safe Community 3 Plan to partygoers; 

2. Discuss the importance of participating/establishing a neighborhood watch group in their community; 

3. M ake a determination on where parties will take place and strategically target those areas with specific objectives 
within 0SC3; 

4. Bring on board M PD Neighborhood Watch Coordinators to help with planning of NWG 
These are what I understood to be the takeaways from our meeting. 

Harold Collins 

Vice President Community Engagement 
M emphis Shelby Crime Commission 
600Jefferson 4 th Floor 
M emphis, Tennessee 38105 
901-385-4228 

From: Blair Taylor [mailto:btaylor@memphistomorrow.org] 

Sent: Wednesday, M ay 2, 2018 1:38 PM 

To: Harold Collins <hcollins@memphiscrime.org>; Bill Gibbons - MSCC (wgibbons@memphis.edu) 
<wgibbons@memphis.edu> 

Subject: Follow up re: block parties 

Harold and Bill "T) 

Thanks for the meeting today with Peppa. As a next step, please send me an email follow-up to our discussion about the 
safe summer block parties for brainstorming and short-term decision making purposes. We can turn it into a more 
formal write-up later. 

Ixn looking for a starter list of each of the 16 strategies and whether/how the block parties could accelerate progress 
against goals. Once you send that starter list, we can email back and forth a bit and decide which ones to prioritize. 

Blair 

Blair Taylor 
President 

MemphisTomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 


tmmm 



